? MAu 03/KHNH

TRUONG DAI HQC SU PHAM KY THUAT CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 14p - Tu do - Hanh phiic
PHONG PAO TAQ

TP. Ho Chi Minh, ngay 01 thang 12 nam 2021

S MUC TIEU CHAT LUQONG )
VA KE HOACH THUC HIEN MUC TIEU CHAT LUQNG NAM HQC 2021-2022
Chii dé nim hoc: “Chuyén doi so - Digital Transformation in HCMUTE”

THOI GIAN
; g ; THUC HIEN MINH NGUO1
TT | MUC TIEU CU THE Tﬁ%%%‘N fg&(’ggz (Thing/nim) CHUNG | CHIPAO | THUC
: : : : BAT KET DU KIEN HIEN
PAU THUC
(1) (2) (3) 4) ) (6) (7) (8) )
I | CONGTAC QUAN TRI PAI HQC
' ké hoach
Lap ké hoach 01/09/2021 | 30/10/2021 | ctia
1 P.TCHC
Lo chig Jey aiemm 60 | Thant gl Wheo et pry s 01/11/2021 | 30/06/2022 | V2540 | ppom Thi | Tt ca CBVC
1 |ndm ngay thanh ldp | ké hoach cua lién quan !
5 ¢ e —= Thu Suong | Pon Vi
Truong don vi chu tri Bdo cédo
Bao cdo ket qua thuc | /071055 | 16/07/2022 | BO30
hién thanh
cong viéc

S6 hiéu: BM2/QT-P.DT-TLMTCL/02 Lén soat xét: 02 Ngay hiéu luc: 28/02/2020 Trang 1 %’/g,,/
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THOI GIAN

; : ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE T‘éﬂ%%%‘N %&Oﬁéﬂ (Thing/nim) CHUNG | CHIPAO | THUC

: : : - BAT KET | DU KIEN HIEN

PAU THUC
(1) (2) (3) (4) () (6) () (8) @)
Ké hoach
.« .. | Lap ké hoach 01/09/2021 | 30/10/2021 | cta
Tiép te thyc hién ;’2,1“" ;’;ﬁg ! P.TCHC '

o | danhgidnang lye thue |y piay | Trién khai 01/11/2021 | 30/06/2022 | Yenbin | PhamThi | Tatca CBYVC
hién  (KPIs) cua (KPIs) ™ lién quan | Thu Suong | Pon Vi
CBYC donv, CBVC, don vi. | Béo cdo két qua th o g

’ .| Dao cao ket qua Thwe /075022 | 16/07/2022 | két qua
hién e
thuc hién
Xdy dung hé thdng BN K¢é hoach
vl b 161 Bt » Lép ké hoach 01/10/2021 | 30/11/2021 cta P.TT
MI-1: Xay dwng be Trién khai 01/11/2021 | 30/06/2022 | ¥ an ban
nhin dién thuong hiéu lién quan
cho HCMUTE « MT-2: | Nén tang 5O cho Pham Thi | Tét ca CBVC
3 | Xéay dung dé 4n cung | hé théng truyén : L
Thu Swong | Pon Vi
co hé thong truyén | théng ndi bo. Bk oo k&b et Bis ko
thong ndi by * MT-3: 90040 Kot QU TS | 56/06/9002 | 16072002 | s >
hién ket qua
Xay dung nén tang SO
cho hé théng truyén
thong ndi bd
Ra soat van ban, hoan | Tham gia ra Ké hoach ; ra

4 |thién céc chinh sich, | sodt van ban | Lap ké hoach 01/09/2021 | 30/10/2021 | ciia ShpaiE e

quy dinh, quy ché ctia | quy pham phép P.TCHC £ 3

S6 hiéu: BM2/QT-P.BT-TLMTCL/02

LAn soat xét: 02

Ngay hiéu lyc: 28/02/2020

Trang %ﬁ{/
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THOI GIAN
: : ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TIH(EUE%%AN TKEHUI,*COﬁéi (Théing/niim) CHUNG | CHIPAO | THUC
: : : : BAT KET DU KIEN HIEN
DAU THUC
1) & 3) (4) (5) (6) (7) (8) )
Nhe: inrenp, phi.top | it Bae Y |guep 01/11/2021 | 30/05/2022 | ¥n ban
voi Luidt Gido dyc dai | ché, quy dinh va lién quan
hoc stra doi va céc quy | ban hanh, hiéu ’
dinh méi ban hanh chinh theo lfe B_aio cdo két qua thuc 01/06/2022 | 16/06/2022 szo cao
hoach cua | hién két qua
Phong TCHC '
- MT-1: 50% ] Keé hoach
cac quy trinh, | Lap ké hoach 01/09/2021 | 30/10/2021 | cua
X 2., LR SO (v D 1 T BP.ICHC
Chyyen @ SO MBNGN. o S Mims pro Vin ban
vu hanh chinh: « MT-1: | 560, %P 21 "% | Trién khai 01/11/2021 | 30/06/2022 | *2
x e L Yo cac quy lién quan
Chuyén d6i s6 hé| ., ;
% 5 ; trinh, thua tuc
thong quy trinh, thu tuc 5 .
o e " dugc ra soat
cla céc linh vuc cong S i Xé’ \
thc. » MT-2: Xt Iy o Pham Thi | T4t ca CBVC
5 " A . | dung hé thong ;
cong viéc thong qua hé " . ,. Thu Suong | Pon Vi
X = : .~ | Thong tin mot
thimg'win. phoug Aicn| " fiae 1 | Bl oo &t o thure Bao céo
tir ¢6 xdc dinh thoi han | °rn 1 T 20 cao ket qua tHIC | 41/07/2022 | 16/07/2022 | o> °°
g » 5 -2 00% | hién két qua
cu thé, dam bao hoan s s
. , pinsgl don vi giao viéc
thanh cong viéc dang , £
T qua hé thong
tién do % . o
van phong dién
tr; Ap glung chit
ky s6 trong

S6 hi¢u: BM2/QT-P.DT-TLMTCL/02

Lin soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang W
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THOI GIAN
; : : THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE T%TC%%‘N TKI];UI?CO}?I%I; (Théng/nim) CHUNG | CHiPAO | THUC
: . 2 BAT KET DU KIEN HIEN
DAU THUC
(1) ) 3) 4) 5) (6) (7) (8) ©)
quan ly hanh
chinh thong
thuong
II | CONG TAC CO CAU TO CHUC VA NHAN SU’
- 50% vién z
chitc, NLD cita | Lap ké hoach 01/09/2021 | 30/10/2021 ﬁahoaCh
don vi tham gia
‘ | it nhat mét khoa b DL
Boi dudng, dao tao vé | b1 dudng. - : Dant sich
i o bt .2 i ’
chuyep mon, ngh}gp vu | 50% ‘lanh dgo Trién khai 01/11/2021 | 30/06/2022 CBVC Pham Thi | T4t ca CBVC
1 | theo vi tri cOng tic cho | don vi tham gia & ; .
i By iyt 5 = dang ky Thu Suwong | Pon Vi
vién chiic va nguoi lao | ddo  tao, bdi
ot
I lufin chinh t | 520 040 ket qua $ue | oy 000055 | 16/07/2022 | KPR
: 2 hién sau khi
da chuan theo X
ay-dih dugc bodi
‘ q T dudng
Tiép tuc trién khai hé | Trién khai theo
théng gidm sat hoat | huéng din cia |, . , z Ké hoach Pham Thi | Tatca CBVC
2 dong két péi va phuc | BPVCT Béo cao Lin ke hogoht, 01/10/2021 | 31/10/2021 cua Thu Swong | Pon Vi
vu cong dong thuc hién hoat TTDVSV

S higu: BM2/QT-P.DT-TLMTCL/02

Lan soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang Z/Iﬂ‘//
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THOI GIAN
; : ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE T%E%‘I%N gl?coggi (Théng/nim) CHUNG | CHIPAO | THUC
: ; : BAT KET DU KIEN HIEN
DAU THUC
1) ) () 4 () (6) (7) (8) @)
dong két noi va
phuc vu cong | Trién khai 01/11/2021 | 30/06/2022 | Van ban
dong lién quan
Béo cdo két qua thuc paeds
= “7 1 01/07/2022 | 17/07/2022 | két qua
hién
phuc vu
cong dong
I | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
- Hoan thién !
van ban quan ly Lap ké
ddo o UG |y .1 hoach 01/10/2021 | 31/10/2021 | boach cde
tuyén: day hoc, van ban
kiém tra va can hoan
Hoan thién cac quy danli gia. . o ihign £
: TLX A .0 |tuyén,  tuyén Huynh Tén | Tat ca CBVC
1 |dinh, quy ché vé dao | . o JE . Neohi Don Vi
baoiehinh Gy sinh nangikhleu L ; C.ac quy ghia 1
truc  tuyén. - | Trién khai 01/11/2021 | 30/06/2022 | dinh, quy
Xay dung quy ché ban
ché dao tao va hanh
ghudt A wa . e i | :
CTDT. - Quy | Ba0 cdo ket qud thuc | o, 070055 | 31/07/2022

dinh hé théng

hién

S6 higu: BM2/QT-P.DT-TLMTCL/02

Lan soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang W/ :
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THOI GIAN
. ; 3 ; THUC HIEN MINH NGUOI
TT | MUC TIRU CU THE Tﬁ%'lé%‘ljﬁAN %&Oﬁﬁ% (Thiing/nfim) CHUNG | CHIPAO | THUC
. : BAT KET | DU KIEN HIEN
PAU THUC
(1) 2) (3) 4) () (6) (7) 8) )
giam sat hinh Béo céo
thirc kiém tra, cong tac
danh gia cho trién khai
cac mon hoc
khong phai thi
tu ludn.
Lapké
hoach diéu
Lap ké hoach 01/10/2021 | 31/10/2021 | B
chuan dau
ra cac
i e CTDT
Treien (chal diew ehinh |y 50 céc 2018 Huynh Tén | Tét ca CBVC
2 |chuan dau ra cac CTPT Nohia Don Vi
CTDT 2018 g -
Qb ban
2 . hanh cac
Trién khai 01/11/2021 | 30/06/2022 CDR khéa
2Q 18 duoc
: diéu chinh
E{Z‘I’l cdo két qua thuc | ;07,5029 | 31/07/2022

S6 hiéu: BM2/QT-P.DT-TLMTCL/02

LAn soat xét: 02

Ngay hiéu lye: 28/02/2020

Tran Wz/ !
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THOI GIAN
; : ? THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TEEE%II%N g{?coggz}; (Théng/nim) CHUNG | CHIDAO | THUC
: : : BAT KET DU KIEN HIEN
DAU THUC
1) (2) (3) (4) ) (6) (7) (8) ©)
Béo cao
cong tac
trién khai
K& hoach
Lap ké hoach 01/10/2021 | 31/10/2021 | 1am Vit
vai cac
g - don vi va
- AHoar;1 th1f;:n cty PSC
phidn mém quan
. . ly dao tao theq Tap h
Cép nhit phan mém | ding quy ché " acp éof )
3 quan ly dao tao phu | dao tao 4p dung ok Za Pham Thi | Tatca CBVC
hop véi quy ché dao | tr khoa 2021, nha “P Thu Swong | Pon Vi
. 2 A at phan
tao moi. bo sung hé e
théng do luong . esn
z 2 Trién khai 01/11/2021 | 30/06/2022 | cac don
chuan dau ra vi. Phéi
CTDT. e
hop cty
PSC trién
khai, 1‘(iém
tra phan
mém

S6 higu: BM2/QT-P.DT-TLMTCL/02

LAn soat xét: 02

Ngay hiéu luc: 28/02/2020

Tran%lﬂ[/
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TT

MUC TIEU CU THE

KET QUA

THU'C HIEN

KE HOACH
THUC HIEN

THOI GIAN
THU'C HIEN
(Thang/nam)

B{&T
PAU

KET
THUC

MINH
CHUNG
DU’ KIEN

CHI PAO

NGUOI
THUC
HIEN

(1)

2)

()

4)

)

(%)

(7)

(8)

)

Béo céo két qua thuc
hién

01/07/2022

31/07/2022

Bién ban
nghiém
thu phan
mém

- H6 so giang day méon
hoc truc tuyén
(Course-ePortfolios);
Hd so sinh vién truc
tuyén két néi cac bén
lién quan (Student-
ePortfolios)

- 100% ciac m6n
hoc hoan thanh
HO6 so giang day
mon hoc.

Lap ké hoach

01/09/2021

31/10/2021

Lap ké
hoach bién
soan hd so
giang day
truc tuyén

Trién khai

01/11/2021

30/06/2022

Huéng
dan céc
Khoa bién
soan hd so
giang day
mon hoc
truc tuyén,
Cac khoa
hoan thién
ho so
giang day

Huynh Tén
Nghia

Tét ca CBVC
Pon Vi

S6 higu: BM2/QT-P.DT-TLMTCL/02

LAn soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang;f[// ‘
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THOI GIAN
! : : THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE Tﬁ%TC%[IJEAN ’{’(}EUI:ICO}?I(]:ZI; (Théing/niim) CHUNG | CHIPAO | THUC
: : g : BAT KET | DU KIEN HIEN
PAU THUC
(1) (2) 3) (4) ) (6) (7) (8) )
truc tuyén
theo mon
hoc
Bao cao
térng hop
TR . két qua
Efé‘fl cdo ket qua thue | oy /075005 | 31/07/2022 thue hign
; cua cac
Khoa va
dé xuét cai
tién
- Xy dung cac .
khoa hoc Lap ke
UTEx-MOOC: hoach
Céc Khoa BDT, , trién khai
s |Tang cuong chuyén | CKM, CKD, | Lapkéhoach 01/09/2021 | 31/10/2021 | xay dung | Huynh Tén | Tat ca CBVC
d6i s6 day va hoc XD (3 khoa hoc cac khoa Nghia | Pon Vi
/ nganh), cac hoc
Khoa con lai 2 MOOC,
khéa hoc. - Xy | LMS SDH
dung céc khéa | Trién khai 01/11/2021 | 30/06/2022

S6 hiéu: BM2/QT-P.DT-TLMTCL/02

LAn soat xét: 02

Neay hiéu luc: 28/02/2020

Tran W
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TT

MUC TIEU CU THE

KET QUA
THU'C HIEN

KE HOACH
THU'C HIEN

THOI GIAN
THUC HIEN
(Thiang/nam)

B{&T
DAU

KET
THUC

MINH
CHUNG
DU KIEN

CHI PAO

NGUOI
THUC
HIEN

D)

(2)

(3)

&)

(3)

(6)

(7)

(8)

©)

hoc UTEx-
LMS: 100%
khéa hoc sau
dai hoc trién
khai trén UTEx.

Hudng
dan cac
Khoa cac
ndi dung
can trién
khai, Céc
khoa lap
danh sach
cac mon
hoc va
trién khai

Béo cdo két qua thuc
hién

01/07/2022

31/07/2022

Bao cao
téng hop
két qua
hoan
thanh ctua
cac Khoa,
dé xuét cai
tién

Lap ké hoach

15/08/2021

15/09/2021

S6 hiéu: BM2/QT-P.DT-TLMTCL/02

LAn soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang IW
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THOI GIAN
; . ] THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE Tfl%%%ligN 11*(1?1}1'{(:01?101131; (Thing/nim) CHUNG | CHiPAO | THUC
> / : BAT KET DU KIEN HIEN
DAU THUC
(1) 2) () 4 & (6) (7) (8) @)
Ké hoach
% , cua
Shigt Hop oo P.QHDN
o . 2 .~ | hién cac két qua
Tiép tuc trién khai mo theo  Ch o )
hinh dio tao lién két| o , ~™OUS | Trién khai 15/08/2021 | 15/07/2022 | Vanban | Huynh Tén | Tit ca CBVC
. o trinh s6 03/CTr- ok . .
vd1 doanh nghiép, hoc ¢ lién quan Nghia Pon Vi
’ st QHDN  ngay
ky Doanh nghiép. "
10/10/2021 cua Béo cdo kit qua thuc ke s
P.QHDN 90 Ca0 ek U NG 5 i mopi | T6I0ER0RY |
hién cOng tac
tham gia
Néng cao hiéu qua )
tuyén sinh va chat ’ Keé hoach
luong SV dau vao: - Lap ké hoach 01/10/2021 | 30/05/2022 | cia
MT-1: Xay dung va| ., : 2 P.TS&CT
2 o Bdo cao tong
triéen khai giang day | ,: .z SV
mdt s& mén nhap moén tShe C,\h . ‘lum?lg Pham Thi | T4t ca CBVC
7 | nginhoho pifo vitnva | D! DU V80 CURY.pols, il 01/11/2021 | 01/07/2022 | Van ban L | o
: . ¢ cac phuong 'k Thu Suong | Pon Vi
hoc sinh cac truong il &t tivan lién quan
THPT. » MT-2: Ting | ;o ¥t Wye
% : .4 | khiac nhau.
s0 luong SV Quobc té Bio oo ikt a1 845 eho
MT-3: Téng két danh a0 a0 Xt qUB UG | s asianos. | 1707022 | o
e i 2% 3 hién cong tac
gid hi€u qua dé an '
. tham gia

tuyén sinh

S6 higu: BM2/QT-P.DT-TLMTCL/02

LAan soat xét: 02

Ngay hiéu lyc: 28/02/2020

Trang lﬂ's/
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THOI GIAN
; ; ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE T%E%?EN E&Ogﬁ?‘l; (Théng/nim) CHUNG | CHI PAO THUC
: : : : BAT KET | DU KIEN HIEN
PAU THUC
(1) (2) (3) (4) (5) (6) (7) (8) ()
Lap ké hoach 01/10/2021 | 31/10/2021 CKﬁeaho-aCh
, - Khao sat SV P.DBCL
Néng cao chat luong | riéng cho nhom ' Huvnh Ton | T&t ca CBVC
8 |day-hoc, kiém tra & | mon hoc day | Trién khai 01/11/2021 | 30/06/2022 | Van ban I{I = -
2 . , . " ghia Pon Vi
danh gia online 100%  online lién quan
(MOOC) '
Bao' cho ket qua twe| o it | T7/07/203 | S22 080
hién cong tac
tham gia
IV | CONG TAC NGHIEN CUU KHOA HQOC VA QUAN HE VOI POI TAC BEN NGOAI
V | CONG TAC PAM BAO CHAT LUQNG
- Thiét ké céc iy
2 y .. | bang khdo sat st e
B’o sung,ﬂhoanT thu;:n ligo vien SPH - itdn khai
cac hoat dong dam bao Thidt ké cée |1 a4 chic hioat 3 /
|| chét luong cho mang | . . | Lépkehoach 01/09/2021 | 31/10/2021 | 45" | Nguyén Vi | Tat ci CBVC
dao tao sau dai hoc s R s PBCL Lén Pon Vi
. .. | dashboard sau
pme . vu gAuh, Bl fee - PhAT SDH theo
| AUN-QA 5 ok, DA AUN-QA
hop cty PSC| Q
hoan thién phan | Trién khai 01/11/2021 | 14/07/2022

S6 higu: BM2/QT-P.DT-TLMTCL/02

Lan soat xét: 02

Ngay hiéu lyc: 28/02/2020

Trang 12//1%
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THOI GIAN
: : : THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TE%E%HE‘N ,}(;IJI,{COI?%I; (Théing/niim) CHUNG | CHIDPAO | THUC
g : : & BAT KET | DUKIEN HIEN
PAU THUC
(1) (2) (3) (4) ) (6) (7) (8) )
mém xuat dit Cac bang
lifu cho hé khao sat,
thong thong ké
Dashboard. dé giam
sat cht
luong dao
tao. Phéi
hop PSC
xuat dit
liéu cac
bang.
BaG a0 ket qud S| 1 s | 1 jagps | adcan
hién cong tac
trién khai
- Xay dung hé )
e g‘;"fhig;g“éﬁiagt Lap ké hoach 01/09/2021 | 31/10/2021 CK;ahO*-‘Ch sl
) Igang cap h¢ thong die Tty P DBCL Pham Thi | Tatca CBVC
ashboard . Thu Suong | Pon Vi
Ranking. -
Thiét 14p céc | Trién khai 01/11/2021 | 14/07/2022 | Vin ban
chi s6 KPIs lién quan

S6 hiéu: BM2/QT-P.DT-TLMTCL/02

LAn soat xét: 02

Ngay hidu luc: 28/02/2020

Trang 13W
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THOI GIAN
; : ; THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TE%E%%N %UI%O}“-I‘%; (Théng/nim) CHUNG | CHIPAO | THUC
: : : : BAT KET DU KIEN HIEN
DAU THUC
(1) (2) 3) (4) () (6) (7) (8) )
giip giam sat )
KHCL  trung B.%O cao két qua thuc 15/07/2022 | 17/07/2022 Bfto cdo
han. hién cong tac
tham gia
Lap ké hoach 01/09/2021 | 31/10/2021 | K hoach
, v Hoan thanh ban P DBCL
Tiep tuc trién Kkhai | bdo cdo tu danh :
cong tac danh gia gi;’l SAR (ban ‘2 ; T Pham Thi | Tat ca CBVC

3 ngodi ofp CSGD theo | isng Anh) va Trién khai 01/11/2021 | 14/07/2022 }/ﬂan ban Thu Svong: | Don Vi

AUN-QA. cac cbng viéc =t quan
lién quan. ., iz . -

Bao cao ket aud e 150712022 | 1740772022 | Bl o

ién cong tac

tham gia

- QT bao cao ) Thao ki

Xay dung quy trinh | két qua dao tao | Lap ke hoach 01/09/2021 | 31/10/2021 ;

e hoach cta .

4 ISO cho cac hoat dong | va d6i sanh céc P DBCL Huynh Tén | Tat ca CBVC
gidm sit chat luong | CTDT. - QT : Nghia Pon Vi
ddo'tae s CIOT i);‘(‘:n °a%hu§§ Trién khai 01/11/2021 | 14/07/2022 | Danh muc

g quy trinh

S6 hiéu: BM2/QT-P.DT-TLMTCL/02

LAin soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang 1 W
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THOI GIAN
: : ; THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE Tglfflé%?gN g&ogl%i (Thing/nim) CHUNG | CHIDPAO | THUC
: : : g BAT KET | DU KIEN HIEN
PAU THUC
(1) (2) 3) (4) (5) (6) (7) (8) )
ddu  ra céc ISO lién
CTDbT quan
Béo cdo ket qua thuc | 1 5,07009 | 17/07/2022 | B3O cdo
hién cOng tac
tham gia
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
VII | CAC MTCL KHAC
Nguoi bién soan Nguoi xem xét Nguoi phé duyét

f=

T, Pugat da 1w

cuong

i
/

— -

ThS, Piam Tas Thu Suong

S6 hiéu: BM2/QT-P.DT-TLMTCL/02

Lan soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang 1 W



